
Attendance Improvement Program (K/9) 
 
The Attendance Improvement Program provides focused support for students in Kindergarten and Grade 9 at 
select elementary and senior high schools throughout the district. Using the  2010-11 year-end attendance data, 
all schools in Local Districts 1-8 were ranked by rates of Proficient / Advanced Attendance in Kindergarten or 
Grade 9. Attendance Improvement Counselors (AIC) were assigned to 25 senior high schools and 52 elementary 
schools with the lowest rates, those most in-need of attendance improvement at the targeted grade level.  
 
Secondary and elementary schools with the lowest rates of 96% or better (proficient/advanced) student attend-
ance in the targeted grade level (K or 9) were assigned 1 day of Counselor support time for every 50 students 
enrolled in the targeted grade level during 2010-11.  
 
By the end of the 2011-12 school year, all pilot program schools will:  

 Have a comprehensive, viable Attendance and Dropout Prevention team and plan that is  fully implemented 
and responsive to current attendance trends 

 Demonstrate increased staff, student, and parent awareness of attendance expectations and Performance 
Meter goals 

 Demonstrate an increased use of prevention and intervention programs to improve student attendance 
school-wide (incentive programs, community partnerships, parent support) 

 Have at least a 5% increase in the percentage of students attending at 96% or  better in the targeted grade 
level 

 
The Attendance Improvement Program is committed to engaging parents, students, school staff and community 
members toward a common vision of graduation for all students.  Check this newsletter each month for more 
information on how data, best practices and tools can help your school improve on the Performance Meter.  
 

For more information regarding the Attendance Improvement Program, please contact Erika Torres, PSA 
Coordinator at (213) 241-2620 or via email at erika.torres@lausd.net. 

Thank you to all those who contributed to our previ-

ous Pupil Services Unit Newsletter.  Please continue 

to provide us with pictures, quotes, feedback or sug-

gestions for a future edition by email to Nicole Mitchell 

at nkm2268@lausd.net or Yvette Zavala at 

yvette.zavala@lausd.net by the second Friday of the 

month. Please note that content submitted may be 

edited or altered.  

Superintendent Deasy’s Newsletter for October 10-

14, 2011 discussed Goal 3 of the Performance Meter 

and how to view MyData as a tool for monitoring 

attendance data. Read the link for more information.  

The Attendance Policy and Procedures Manual is in 

the process of being revised.  We are also looking for 

PSAs that are interested in reviewing the revisions 

and making necessary changes to the Manual. Also, if 

you are aware of a section in the Manual that needs 

to be modified, improved, clarified, or added, please 

contact Nicole Mitchell (see email above).    

The Student Discipline and Expulsion Support Unit 

held a one day Suspension Training last month. See 

training material attachment on email.  

Request for Removal of Initial Notification of Truancy 

(NOT) Letter  procedures for schools see page 2 of 

Newsletter. 

Director’s Desk 

What’s New? 

 

With the recent passing of a South Gate student suspected of being a victim of teen violence, 
the topic of teen violence is making headlines and has our community wondering what pre-
vention and intervention programs the Los Angeles Unified School District (LAUSD) has 
available for our teens.  The Daily News article on October 10, 2011, featured this tragedy 
and marked teen violence as a serious and growing problem. On October 11, the LAUSD 
Board of Education members unanimously approved the bill calling on the schools to actively 
discuss violence and teen dating. The resolution calls for a program to work with schools, 
family members, and the community to teach about violence prevention, including dating 
abuse and how to promote healthy relationships. 

The Health Education Program (HEP) just recently rehired Omar Maynez, PSA to work as the program facilitator for this 
program to help launch the actual pilot program that would serve as the model for district-wide implementation of the 
resolution.  

Peace Over Violence, one of the longest standing violence prevention centers in the country will be partnering with the 

LAUSD to address this problem.  Peace Over Violence is described as a multicultural, feminist, community-based volun-

teer group that works to eliminate violence against women and children.  Staggering survey data from this organization 

suggests that 1 out of 10 high school students, nationwide, has been hit, slapped or physically hurt on purpose by a boy-

friend or girlfriend.  For more teen violence data  and information visit the website at www.peaceoverviolence.org/. 
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Pupil Services 

Attendance Highlights 

Have you completed the Attendance Activities for Months 3 and 4 on page 68 of your Attendance Policy and Procedures Manual? 

* Blue text is hyperlinked.  To see linked pages, click on the text and the linked page will appear. 

LAUSD Teen Violence Board Resolution 
As we head into the holiday season, we continue to 

think of inventive ways to improve our attendance 

rate. Many students are absent during this time and 

it is important to set the tone at our schools that 

every day counts, even with the holidays around the 

corner.  

 

Be proactive and aware of the variety of unexcused 

absences that occur in your school community. 

Assess these factors to determine the impact it can 

have on your attendance rate so you and your col-

laborative attendance team can address your 

school’s specific needs.  

 

The holidays can also bring stress to us and those 

in our school community. Remember that it is im-

portant to take care of ourselves. Take a    moment 

to enjoy your favorite hobby, exercise, read a book 

or spend time with your with loved ones. Only by 

taking care of ourselves can we take care of others.                            

  -Debra Duardo, Director 

http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/LAUSDNET/OFFICES/SUPERINTENDENT_OF_SCHOOLS/SUPERINTENDENT_WE_ARE_LAUSD_UPDATE/SUPERINTENDENT%20DEASY%20NEWSLETTER%20FOR%20OCTOBER%2010-14%2C%202011.PDF
http://www.dailynews.com/ci_19078330?IADID=Search-www.dailynews.com-www.dailynews.com
http://www.peaceoverviolence.org/
http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/FLDR_ORGANIZATIONS/STUDENT_HEALTH_HUMAN_SERVICES/ATTENDANCE%20POLICY%20AND%20PROCEDURES%20MANUAL%20FEB.%2016%2C%202010_1.PDF
http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/FLDR_ORGANIZATIONS/STUDENT_HEALTH_HUMAN_SERVICES/ATTENDANCE%20POLICY%20AND%20PROCEDURES%20MANUAL%20FEB.%2016%2C%202010_1.PDF


Expulsion Bulletin Update 

ONESOURCE 

Youth Employment Services, de-

signed specifically for youth between 

the ages 14-21, who are residents of 

the City of Los Angeles and income 

eligible, provide career/educational/

social services and recreational activi-

ties via youth centers. Other services 

include: employment/work readiness, 

career exploration and guidance, 

occupational skills training, tutoring/

computer training, college prepara-

tion/leadership, counseling/mentoring 

and alternative high school services.  

www.onesourceca.org  

 

Johann Wolfgang von Goethe: Treat 

people as if they were what they ought to be, 

and you help them become what they are 

capable of becoming. 

Request for Removal of Initial 

Notification of Truancy (NOT) Letter 

Truancy Automation 

* Blue text is hyperlinked. To see linked pages, click on the text and the linked page will appear. 

11/02- School staff generates ISIS Initial  

             Evaluation List  

11/16- School staff clears absences  

11/17-  Central Office generates Final Report  

11/29-  Central Office mails Truancy Letters  

Daylight Saving Time Ends Nov 6 

Personality Disorder  Workshop Nov 7  

PSA Intern Training Nov 9 

Veterans Day Nov 11 

Thanksgiving  Holiday Nov 24-25 

The expulsion of a student is the most severe disci-

plinary action a school district can take in response 

to student misconduct.  Every decision to recom-

mend expulsion must be preceded by and based on 

a thorough investigation and should be deliberative 

and consistent with the District’s Discipline Founda-

tion Policy: School-Wide Positive Behavior Support.  

The Expulsion of Students Policy and Procedure 

Bulletin (BUL-4655.1) has been revised.  There are 

several updates of Federal and State laws relating to 

student expulsion. Take some time to review the 

bulletin. 

Kudos! 

Upcoming Dates 

PSA 

Checklist 

 Utilize Core Attendance Concepts pg 4 

 Recognize Staff and Students  

 Utilize Blackboard Connect (formerly 

ConnectEd) Reminders for upcoming 

Holidays 

 Update Parent Contact on SIS/ISIS 

 Use School Newsletter/PA Announce-

ments to Highlight Attendance 

 Run Attendance Reports (5+ Absences) 

 Mail Truancy Letters (2nd and 3rd) 

 Use Collaborative Attendance Team for 

SART/Attendance Incentives 

 Target Students (B /BB) for SART/

SARB 

 T-DAP Follow-up  

 Connect with Community Resources 

Congratulations to Sylvia Bolanos, PSA Counselor at West Vernon Elementary School in LD 5.  In June 2011, she took 

some students on a fieldtrip to the Los Angeles Police Department (LAPD) Air Support Division.  This special fieldtrip 

was an incentive for students who showed a big improvement in attendance and/or maintained perfect attend-

ance.  “Many of our students often say that they want to be police officers when they grow up and this was a very   

motivating experience for them. “ - Sylvia Bolanos 

 

Sylvia’s brother is a pilot for LAPD and he provided the tour of Air Support Division. The students sat in the              

helicopters, watched them land and take off, and interacted with the officers.  Sylvia 

shared that the student’s enjoyed this fieldtrip, and she also surprised them with their 

own pictures in a frame for them to take home. 

 

Sylvia’s goal is to utilize this as one of her incentives, to motivate the students and 

continue to build a strong partnership with the LAPD.                                                                                           

Kudos to you Sylvia for all of your hard work!  

Quote of the Month 

FAMILYSOURCE  

FamilySource Centers serve, assist 

and support residents in local commu-

nities. Each center offers a variety of 

educational, family, child and youth 

services including: counseling, cultur-

al, recreational and after school activi-

ties onsite or nearby through referrals. 

Special services include: financial 

counseling and tax preparation, ESL 

classes, food distribution, and disas-

ter preparation training. The specific 

services at each center vary accord-

ing to need. http://www.ci.la.ca.us/

cdd/fam_fsc.html 

WORKSOURCE 

Individuals looking for a 
new or better career will 
find skilled employment 
specialists, thousands of 
local job listings, training 
resources, and full-service 
technical centers with 
phones, fax machines, 
copiers, and computers 
with Internet access and 
resume building tools.  For 
more information go to: 
www.worksourcecalifornia.

com  

Community Resources  

Community Development Department (CDD)  

Legal Reminder 
All teachers are mandated by: E.C. 44809, CA 
Commission on Teacher Credentialing, UTLA 
Contract, and District policy to take attendance 
daily. 

1) Education Code 448809 Teacher Responsibility: 
There shall be recorded in each state school register 
the absence and attendance of each pupil enrolled in 
the classes taught by the teacher keeping the regis-
ter or on who behalf the register is kept and any 
additional information required by the State Depart-
ment of Education.  

The Request for Removal of Initial Notification of  

Truancy (NOT) Letter   is to be used when one or 

more students have been issued an automated 

Initial Truancy Notification Letter and the princi-

pal is requesting to have the record removed 

from the Attendance Notification History Screen. 

School staff is responsible for entering the cor-

rected absence reason codes in LAUSDMAX 

prior to faxing the completed and approved form.  

The form can be found in (REF-5464.0).   

http://cdd.lacity.org/you_emp.html
http://en.wikipedia.org/wiki/Johann_Wolfgang_von_Goethe
http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/FLDR_ORGANIZATIONS/STUDENT_HEALTH_HUMAN_SERVICES/BUL-4655%201%20%20%20%209.9.11.PDF
http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/FLDR_ORGANIZATIONS/STUDENT_HEALTH_HUMAN_SERVICES/ATTENDANCE%20POLICY%20AND%20PROCEDURES%20MANUAL%20FEB.%2016%2C%202010_1.PDF
http://www.ci.la.ca.us/cdd/fam_fsc.html
http://www.ci.la.ca.us/cdd/fam_fsc.html
http://www.worksourcecalifornia.com/
http://www.worksourcecalifornia.com/
http://notebook.lausd.net/pls/ptl/docs/PAGE/CA_LAUSD/FLDR_ORGANIZATIONS/STUDENT_HEALTH_HUMAN_SERVICES/ATTACHMENT%20F_12.PDF

