
Absenteeism: Getting to the HEART of the Problem 

 

Attendance Improvement Program, Pupil Services 



Attendance Improvement Program, Pupil 
Services 



Create a record of attendance before and after implementation 

   of incentives (monitor the progress of attendance as a result of 

   specific incentives/interventions) and share this data with your 

   ADP team. 

Å Assess community factors that contribute to absenteeism/truancy 

   and share this information with your ADP team and staff. 

Å Create a resource pamphlet for students and families based on 

  data that is specific to the community and data collected regarding 

   barriers to good attendance. 
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× http://www.census.gov/newsroom/minority_links/minority_links.html 

× http://www.census.gov/people/  

× http://zipskinny.com/  

× http://www.healthycity.org/  

× Research on Health & Attendance 
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http://www.healthycity.org/
AIC Docs/Research on Health & Attendance – Key Findings.pptx
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http://done.lacity.org/ncdatabase/nc_database_public/ 

 

http://www.dpi.state.nd.us/grants/needs.pdf 

 

http://communityaction.org/files/HigherGround/Community_Needs_ 

Assessment_Tool_Kit.pdf (pgs. 11-12;17-22) 

 

http://www.smallschoolsproject.org/pdfs/focusgroups.pdf 
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P R E V E N T I O N 

× [ŀǳƴŎƘ ŀƴ ά!ƳōŀǎǎŀŘƻǊǎ ƻŦ 
!ǘǘŜƴŘŀƴŎŜέ ŎŀƳǇŀƛƎƴ ƛƴ 
ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ tǊŜǎƛŘŜƴǘΩǎ 5ŀȅΦ 

× Solicit help from students or student 
government members to promote an 
Attendance Campaign Poster/Video 
Contest. 

× Work with students to create an 
Attendance Public Announcement 
Address 

× [ŀǳƴŎƘ ŀ ά²ŀƪŜ-¦Ǉ ²ŜŘƴŜǎŘŀȅǎέ 
(or date of your choice) wake up call 
via ConnectEd offer door 
prizes/bonus points to students who 
arrive on time 

I N T E R V E N T I O N 

× Send weekly attendance letters to 
absent students. The letter will read, 
ά¢ƘŜǎŜ ŀǊŜ ǘƘŜ ǘƘƛƴƎǎ ǘƘŀǘ L ƳƛǎǎŜŘ 
ƛƴ Ƴȅ ŀōǎŜƴŎŜΦέ /ƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ 
kinder teachers for this information. 

× Send a monthly attendance 
notification to proficient and 
advanced students that reads, 
ά¢ƘŜǎŜ ŀǊŜ ǘƘŜ ǘƘƛƴƎǎ ǘƘŀǘ LΩǾŜ 
ƭŜŀǊƴŜŘ ōŜŎŀǳǎŜ L ŀǘǘŜƴŘŜŘ ǎŎƘƻƻƭΦέ  

× Facilitate parent trainings and/or 
ƎǳŜǎǘ ǎǇŜŀƪŜǊǎ ōŀǎŜŘ ƻƴ άbŜŜŘǎ 
!ǎǎŜǎǎƳŜƴǘέ 
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